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Chief, Support Steff, WE Division k& March 1958

Management Steff, DD/P Area

WE/SS Study - Logisties sw;im Interin Report on Procedures

3. Although there are many problems 0 resolve, the internal procsss-
tng procedures of the Iogistics Section are mot imlmm_mmwcmges

are proposed. Howsver, the following items represent minor :

s which

have the approval of the Section Chief:

e

B

Ly

d.

A reviev of dispatches Initiated in the pest few weeks Indicated
that the Logisties Clerk was prepering txensmittal dispatches
for sope items that comld bave been sent by son-accountable

Except for requisitions, & recerds disposal ylan has not been
epplied to the files which include materinl back through 1952.

Recomeendation: Although the volume is not greal, a scheduied
records retirement plan should be effected.

A 3% 5 sbstract is used to log and control both "in® end "out”

dispatches. The "in" sbatrect is prepared by BI end is recelived
with the dispatch. The “out” abstract is prepared by the Logis-
tics Clerk at the time of release. The Registry logging syatem
is adequate amd no Jog or comtrol should be necessury in thie

zme)l) section where the items In guestion can be located in the
£1le or on the desk of one of the four persons. FNelther the B
&rmﬁmarmmmmmmmmmmm

Raemmtmﬁn Discontinue maintenance of the ebgtract control
ile.

A 3 x 5 sbatract control on ¢ables is saintained, as described
sbove, fur dispstches. Nelther the B & F Sectiop or Personnel
and Training Section use this system vhich does regquire exirs
writing. (39 "in" cables for January - only 9 required action)
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